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Sarawak Energy Berhad
196701000221 (7199-D)

Our Corporate Structure

30%
Sarawak Coal
Resources Sdn Bhd
200501026659 (708793-D)

60%
Balingian Energy
Minerals Sdn Bhd
201501042848 (1168169-W)

100%
Kidurong Power
Generation Sdn Bhd
201501029293 (1154614-K)

100%
Mukah Energy
Minerals Sdn Bhd
201501037695 (1163016-H)

100%
Samalaju Power
Generation Sdn Bhd
201601037691 (1208632-P)

50%
PT Transmisi
Energi Antarbangsa
4023080731101921

50%
PT Kayan Energi
Internasional
2010220049085

50%
PT Kayan 
Hydropower
Nusantara
8120116191652

100%
SarawakHidro
Power Sdn Bhd
201101027004 (955139-T)

100%
Dunlop Estates
Holdings Sdn Bhd
198901006072 (183377-D)

100%
SEB Power Sdn Bhd
201501029294 (1154615-U)

100%
Syarikat SESCO Berhad
200401034422 (672931-A)

100%
Sarawak Energy (RES)
Sdn Bhd
201601039186 (1210127-X)

100%
SEB SERES Sdn Bhd
202301050385 (1544299-X)

100%
Sarawak Energy
Services Sdn Bhd
199601022284 (394636-X)

13.13%
Sarawak Cable Berhad
199801000274 (456400-V)

100%
SEBtron Sdn Bhd
202501000027 (1601442-W)

100%
Batang Ai Power
Generation Sdn Bhd
201501029320 (1154641-H)

100%
Baleh Hydro Power
Generation Sdn Bhd
201601039279 (1210220-A)

100%
Murum Hydro Power
Generation Sdn Bhd
200701013863 (771869-W)

100%
Bakun Hydro Power
Generation Sdn Bhd
199401002358 (288036-M)

Resources

NATURAL GAS

OthersPower Generation

HYDRO COAL

Transmission, 
Distribution & Retail 

100%  
Sarawak Energy
Resources Sdn Bhd
200101022995 (558753-P)

100%
Sarawak Power
Generation Sdn Bhd
199401019427 (305106-D)

100%
Sejingkat Power
Corporation Sdn Bhd
199301022484 (277222-W)

20%
Gobel Industry 
Sdn Bhd
199701004047 (419543-D)

100%
PPLS Power
Generation Sdn Bhd
200201024010 (591673-M)

100%
Mukah Power
Generation Sdn Bhd
199801011916 (468044-U)

100%
Balingian Power
Generation Sdn Bhd
201401047345 (1123534-M)

OTHER

30%
Base Floating Solar Sdn Bhd
202301012550 (1506472-H)

Group Organisation Structure

Bunyak Anak
Lunyong

Chief Executive Officer,
SEB Power  

George Albert
William Chapman

Senior Vice President,
Legal & Compliance 

Nick James
Arnett Wright 

Senior Vice President,
Business Development 

Lau Kim Swee
Chief Executive Officer,

SESCO 

Dr Mak Anak Met
Senior Vice President,

Human Resource 

Yusri Bin Safri
Senior Vice President,

Contract & Procurement 

Tan Kok Kiong
Chief Financial Officer

Hajah Siti Aisah
Binti Adenan

Senior Vice President,
Corporate Services 

Alvin Lim Khiok Leong
Chief Operating Officer,

Sarawak Energy
Resources 

Pramod Kumar
Karunakaran

Executive Vice President,
Project Delivery 

Sim Ko Sin
Chief Digital Officer,

Information &
Communication

Technology 

Dr Chen Shiun
Senior Vice President,
Strategy & Corporate

Development

Marconi Madai
Senior Vice President,

Health, Safety, Security
& Environment 

BOARD OF DIRECTORS

GROUP EXECUTIVE COMMITTEE
Kho Chai Huat

Vice President, Internal Audit
Lee Pei Fung

Group Company Secretary

Dato James 
Ung Sing Kwong

Group Chief Operating Officer

Datuk Haji Sharbini Bin Suhaili
Group Chief Executive Officer
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Board of Directors Profile

Age : 76

Gender : Male

Nationality : Malaysian

Date of Appointment

31 January 1996

Meeting Attendance

YBHG DATO SRI  
FONG JOO CHUNG
Non-Independent, Non-Executive Director

Yang Berbahagia Dato Sri Fong Joo Chung joined the Board of 
Sarawak Energy Berhad on 31 January 1996. He was appointed as 
the Chairman of the Board Sustainability Committee and a member 
of the Group Nomination and Remuneration Committee and Board 
Audit Committee in November 2024.

Dato Sri Fong received his LLB (Hons) from the University of Bristol, 
UK, in June 1971. He was subsequently called to the Bar at Lincoln’s 
Inn, London, in November of the same year. In 1972, he began his 
professional career at Reddi & Co. Advocates in Kuching. He was 
appointed the State Attorney-General of Sarawak in August 1992. 
He officially retired on 31 December 2007 but was retained by the 
Sarawak Government as the State Legal Counsel. He also served 
as a Councillor with the Kuching Municipal Council and Council of 

Kuching City South. He is a founding member and past President of 
the Advocates’ Association of Sarawak.

Dato Sri Fong was conferred the award of Panglima Jasa Negara (PJN) 
by Yang di-Pertuan Agong, Malaysia, in 1999 and Panglima Gemilang 
Bintang Kenyalang (PGBK) by Yang di-Pertua Negeri, Sarawak in 1994.

He was also conferred the Panglima Negara Bintang Sarawak (PNBS) 
in 2017.

Dato Sri Fong sits on the boards of several other subsidiaries of the 
Sarawak Energy Group besides holding directorship in Bintulu Port 
Holdings Berhad.

8/8

Yang Berhormat Dato’ Haji Idris Bin Haji Buang joined the Board of 
Sarawak Energy Berhad on 24 June 2000. He is the Chairman of the 
Bumiputera Participation Board Committee and in November 2024, 
was also appointed as a member of the Board Risk Committee and 
Group Nomination and Remuneration Committee.
 
Dato’ Haji Idris graduated with LLB (Hons) from the University of 
Buckingham, and was subsequently called to the Bar and qualified as a 
Barrister at Lincoln’s Inn, London, UK He is the proprietor of Idris-Buang 
& Associates (since 1985), a legal firm located in Kuching, Sarawak.
 
He was formerly the Chief Political Secretary to the YAB Chief Minister 
of Sarawak, a position he held from August 2000 to August 2006. 

Board of Directors Profile

YB DATO’ HAJI IDRIS BIN  
HAJI BUANG
Non-Independent, Non-Executive Director

Age : 71

Gender : Male

Nationality : Malaysian

Date of Appointment

24 June 2000

Meeting Attendance

Additionally, he was appointed Senator of the Dewan Negara on 28 
November 2005 and was reappointed to another three-year term on 
29 November 2008.  Dato’ Haji Idris was elected as a State Legislative 
Assemblyman in 2016 also in 2021 for another five-year term. He was 
appointed as the Deputy Speaker of the State Legislative Assembly in 
2022 and reappointed in 2024 for a two-year term. 
 
Dato’ Haji Idris presently also sits on the boards of several other 
subsidiaries of the Sarawak Energy Group as well as a private limited 
company. He has had many years of experience as a director of 
several private companies, a public-listed company and a unit trust 
company.

7/8
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Energy for Sarawak

	 Remote Monitoring and Diagnostics Centre at Menara Sarawak Energy.	 Generation Control Centre at Menara Sarawak Energy.

As part of its long-term infrastructure strategy, Sarawak Energy is expanding and modernising its grid to reinforce the transmission backbone, enabling 
renewable integration, full electrification and regional interconnectivity. Investments are focused on smart and digital technologies to strengthen 
reliability, efficiency and operational flexibility.

Affordable Energy as an Enabler of Sustainable 
Growth
Sarawak Energy offers one of the most 
competitively priced unsubsidised electricity 
tariffs in Southeast Asia, based on currently 
published tariffs, averaging approximately 
RM0.28 per kWh for residential, commercial 
and industrial customers.

This competitive tariff structure is underpinned 
by Sarawak’s strong renewable hydropower 
foundation, which has been a key enabler in 
attracting energy-intensive industries to the 
State. In turn, this has contributed towards 
job creation, industrial growth and broader 
socio-economic development while supporting 
efforts to expand reliable and affordable access 
to electricity. This not only strengthens energy 
security but also reinforces Sarawak’s position 
as a strategic investment destination.

Lighting Up Our Communities
Working under the purview of the Ministry 
of Utility and Telecommunication Sarawak, 
Sarawak Energy is actively driving rural 
electrification through Projek Rakyat initiatives 
such as the Rural Electrification (RES) Last 
Miles, Rural Power Supply Scheme (RPSS) 
and Sarawak Alternative Rural Electrification 
Scheme (SARES).

These programmes support Sarawak’s goal 
of achieving full electrification under the 
PCDS 2030 agenda while contributing directly 
towards UN SDG Goal No. 7 — ensuring access 
to affordable, reliable and sustainable energy 
for all.

Beyond simply connecting households, Sarawak Energy’s rural electrification programmes focus 
on improving quality of life, enabling economic opportunities and supporting local development 
in remote communities.

Initiatives include deploying renewable and off-grid solutions for hard-to-reach areas, integrating 
smart technologies for efficient energy management, and continued engagement with local 
communities to ensure sustainability and resilience of energy supply.

As of December 2025, Sarawak has achieved near full electrification, significantly narrowing the 
socio-economic divide between urban and rural communities.

Energy for Sarawak

	 SARES empowers local communities by creating income opportunities during construction and building lasting skills through 
solar operations and maintenance training.

RES Last Miles 

•	 Powered 126,317 households since implementation in 2009

•	 Powered 1,367 households in 2025

Sarawak Alternative Rural Electrification Scheme (SARES) 

•	 Powered 15,372 households in 564 villages since implementation in 2016 

•	 Powered 15 households in 1 village in 2025

Additional Late Applicant Fund (ALAF) 

•	 Electrified 21,669 households since introduction in 2018

•	 Electrified 3,330 households in 2025

99.75%
Overall State-Wide 

Coverage

99.37%
Rural Coverage in 

Sarawak
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Powering Sarawak’s Energy Transition and Beyond

As Sarawak’s primary energy provider, Sarawak Energy is dedicated to utilising natural 
resources responsibly, driving Sarawak’s development while enabling lasting socio-
economic transformation.

Since the 1980s, Sarawak has pursued a 
deliberate and forward-looking energy 
transition, progressively transitioning from 
fossil fuels towards a system anchored on 
renewable hydropower. This early and bold 
decision — undertaken well ahead of global 
transition trends — has fundamentally shaped 
Sarawak’s energy landscape and established 
hydropower as the backbone of the State’s 
generation mix.

Building Sarawak’s Renewable Energy 
Foundation
The Batang Ai HEP, commissioned in 1985, 
marked Sarawak’s first venture into large-scale 
hydropower. Its success laid the foundation 
Sarawak’s renewable energy journey, paving 
the way for subsequent developments such as 
the Bakun and Murum HEPs, and the upcoming 
Baleh HEP, which is targeted for completion by 
Q4 2030.

Batang Ai HEP 
Available Capacity: 94 MW
Date of Full Commissioning: 
1985

Bakun HEP 
Available Capacity: 2,520 MW
Date of Full Commissioning: 
2014

Murum HEP 
Available Capacity: 944 MW
Date of Full Commissioning: 
2015

Kota 2 Mini Hydro 
Available Capacity: 10.5 MW
Date of Full Commissioning: 
2020

Hydropower Plants

	 The Batang Ai HEP is the first hydropower plant in Borneo.

Powering Sarawak’s Energy Transition and Beyond

Sarawak Energy’s fourth large-scale hydroelectric project, the Baleh HEP in Kapit, Sarawak, is currently under construction and is scheduled for 
completion by 2030. Once operational, it will contribute 1,285 MW of renewable energy generation capacity to the grid, further strengthening 
Sarawak’s clean energy foundation.

Since 2025, solar energy generated by the 50 MW Batang Ai Floating Solar Project has been contributing to Sarawak’s generation mix. As part of the 
ongoing energy transition, large-scale solar is expected to account for at least 15% of the generation capacity mix by 2030, further diversifying and 
strengthening Sarawak’s renewable energy portfolio.

Sarawak’s Generation Capacity Breakdown in 2025

3,558 MW

891 MW

1,296 MW

Total 

5,898 MW

Hydro

Coal

Gas

50 MW

103 MW

Solar

Standby Power
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Our Strategic Roadmap and Report Card

Introduced in 2017, the Sarawak Energy Excellence (SEE) Strategic Roadmap has served as our compass for aligning people, strategy, and performance 
with our aspiration of operational and business excellence. Guided by our CURIA core values — Courage, Unity, Respect, Integrity and Accountability 
— SEE has supported our evolution into a high-performing organisation that champions sustainability, innovation, and long‑term value creation.

Over the past decade, this roadmap has strengthened Sarawak Energy’s governance, financial stewardship, digital capabilities, HSSE culture and 
sustainability leadership. Building on this momentum, the fourth phase of the roadmap — Sarawak Energy Excellence 2025 (SEE2025) started in 2023 
to provide sharper strategic direction and prepare us for the next phase of growth as a sustainable digital utility.

Sarawak Energy Excellence 2025

•	 Revenue increase: 3 times

•	 Generation capacity increase 
>3,000 MW

•	 More than 2,500 manpower 
recruited

•	 Corporate restructuring

•	 Commenced the export of 
power to Indonesia in 2016

•	 Constructed 500 kV 
transmission backbone

•	 Annual revenue >RM5 bil & 
PBT >RM1.5 bil

•	 Capture growth: 779 MW PPA 
signed (~RM1.2 bil p.a.)

•	 Acquired Bakun HEP & 
generation capacity  
>5,000 MW

•	 Secured upstream fuel 
resources (gas & coal)

•	 Energised 500 kV transmission 
backbone

•	 50% increase in revenue from 
RM4 bil to RM6 bil in 6 years, 
with >1,000 MW sold

•	 Renewable energy leader in 
Malaysia, transitioning to 60% 
hydro in Sarawak generation 
capacity mix

•	 Achieved SAIDI below 80 
minutes for the first time in 
100 years

•	 Renewable energy certificates 
(REC) launched in 2019 and 
uptake increase by 40 times 
since then

•	 99% statewide electrification

•	 Delivery in excellence – 
transformed organisation 
towards high-performance 
culture

•	 Consistently scored >80% 
in employee engagement, 
making Sarawak Energy a 
great place to work

•	 Expand renewable energy 
footprint

•	 Borneo & ASEAN grid 
interconnection

•	 Emerging technology foresight 
and adoption

•	 Towards full coverage of 
electrification

•	 Digital utility powerhouse

•	 Excel in talent & capability 
building

•	 Catalyse Sarawak’s growth & 
development strategy

Significant Growth & 
Value Creation

Sustaining Value & 
Continuous Growth
Consolidate and Protect Value 
Created Over Past Years

Best Operator & 
Capture Growth 
Through Continuous 
Improvement

Sustainable  
Digital Utility
Aligned with PCDS 2030  
& ESG Principles

2020-20222017-20192010-2016 2023-2025

Our Strategic Roadmap and Report Card

Entering the Next Phase with the Circle of Excellence (CoE)
In 2025, Sarawak Energy refreshed and rebranded its Key Focus Areas 
into the Circle of Excellence (CoE), marking the next stage of our 
transformation as we move towards Sarawak Energy Excellence 2030 
(SEE2030).

The Circle of Excellence brings together five interconnected domains of 
excellence:
•	 HSSE Excellence
•	 Operational Excellence
•	 Project Delivery Excellence
•	 Commercial Excellence
•	 Talent Management Excellence

These pillars are enabled by a High Performance Culture anchored in 
Sarawak Energy’s CURIA values.

The Circle of Excellence will serve as a key operating framework under 
SEE2030, supporting Sarawak Energy’s long-term aspirations, including the 
achievement of 10 GW generation capacity by 2030 and 15 GW by 2035.

SEE2025 – Becoming a Sustainable Digital Utility
SEE2025 continued to guide Sarawak Energy’s performance and progress. Anchored in strong ESG principles, the roadmap ensures that sustainability, 
ethical conduct and responsible business practices are embedded across all functions. SEE2025 also reinforces our contribution to the Sarawak PCDS 
2030 by supporting economic resilience and inclusive development.

SEE2025 is underpinned by the Circle of Excellence, which continues to drive improvements across:

HSSE Excellence  
Fostering a best‑in‑class HSSE culture that 
protects our people and operations

Project Delivery Excellence   
Delivering projects safely, on time and 
within budget while targeting first‑quintile 
global performance

Operational Excellence  
Enhancing efficiency through remote 
monitoring, automation, AI, electrification 
and energy storage to advance our 
ambition as a sustainable digital utility

Commercial Excellence   
Strengthening value‑driven 
decision‑making across the business

Talent Management Excellence    
Investing in future‑ready talent, 
leadership development as well as 
diversity, equity and inclusion to support a 
high‑performing organisation

Together, these pillars ensure Sarawak Energy remains a resilient, future-ready organisation prepared to lead in the global energy transition. 

As we enter the next phase under SEE2030, the Circle of Excellence will guide how we work as an integrated enterprise: focused, accountable, 
collaborative and united in purpose.
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Powering Our Communities

Health-Related 
Programmes

In 2025, Sarawak Energy supported community wellbeing through targeted health initiatives focused on improving 
access to healthcare, early detection and health awareness in rural and underserved areas. Key efforts included 
cataract screening and treatment in Balingian, health screening and education programmes in Belaga and Bakun, 
cervical cancer screening for women, and a community health screening and blood donation drive in Batang Ai 
as part of the Company’s continued commitment to providing accessible, meaningful healthcare support to local 
communities.

	 Cervical Cancer Awareness and Screening for Women From Sg Asap and Surrounding Areas in Conjunction with Sg Asap Women Day 2025.

Donation of 
Haemodialysis 
Machines

We collaborated with Sarawak Badan Amal Tenaga Isteri-Isteri to procure haemodialysis machines amounting to 
RM225,000 for hospitals across Sarawak, including Lundu, Sarikei, Bintulu, Miri, and Mukah. In December 2025, 
one machine was successfully handed over to Lundu Hospital, with the remaining units scheduled for delivery in 
2026, further enabling access to critical renal care services across Sarawak.

Powering Our Communities

Handicraft 
Development 
Programmes 
(Murum, Bakun, 
Baleh, Batang 
Ai, Mukah, 
Balingian, Baram, 
Tutoh)

In 2025, Sarawak Energy expanded its Handicraft Development Programme across multiple regions, supporting 
rural artisans in enhancing traditional craftsmanship, improving product quality and generating income. Through 
skills development and market access initiatives, including participation in major craft events such as the Rainforest 
World Craft Bazaar, SAREF Community Market, and Festival Kraf Borneo, our artisans gained greater exposure, 
increased sales opportunities and strengthened livelihoods while preserving cultural heritage.

Baleh Sustainable 
Community 
Development 
Initiatives

In collaboration with partners such as GIATMARA, 
National Institute of Occupational Safety and Health 
and CENTEXS, over 80 participants received technical 
and safety training to enhance employability, including 
specialised fibreglass boat construction training. 

Agricultural programmes with Department of Agriculture 
and Kolej Komuniti Mas Gading promoted sustainable 
farming practices, generating over 1,200 kg of produce 
and strengthening income opportunities and resilience in 
rural communities.
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Menara Sarawak Energy
No. 1, The Isthmus, 93050 Kuching, Sarawak, Malaysia.

General Line: +6 082-388 388 | Fax: +6 082-341 063

Corporate Enquiries: corpcomm@sarawakenergy.com
Sustainability Enquiries: sustainability@sarawakenergy.com

Follow us on:

Sarawak Energy Berhad 1SarawakEnergy Sarawak Energy sarawakenergyofficial

www.sarawakenergy.com

mailto:corpcomm@sarawakenergy.com
mailto:sustainability@sarawakenergy.com
https://www.facebook.com/SarawakEnergy/
https://x.com/1SarawakEnergy
https://www.linkedin.com/company/sarawakenergy
https://www.tiktok.com/@sarawakenergyofficial
http://www.sarawakenergy.com
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