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Yang Berbahagia Dato Sri Fong Joo Chung joined the Board of
Sarawak Energy Berhad on 31 January 1996. He was appointed as
the Chairman of the Board Sustainability Commitee and a member
of the Group Nominaton and Remuneraton Commitee and Board
Audit Commitee in November 2024.

Dato Sri Fong received his LLB (Hons) from the University of Bristol,
UK, in June 1971. He was subsequently called to the Bar at Lincoln’s
Inn, London, in November of the same year. In 1972, he began his
professional career at Reddi & Co. Advocates in Kuching. He was
appointed the State Atorney-General of Sarawak in August 1992.
He ofcially retred on 31 December 2007 but was retained by the
Sarawak Government as the State Legal Counsel. He also served
as a Councillor with the Kuching Municipal Council and Council of

HG DATO SRl
NG JOO CHUNG

-Independent, Non-Executive Director

Age : 76
Gender : Male

Natonality : Malaysian

of Appointment

tng Atendance
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Kuching City South. He is a founding member and past President of
the Advocates’ Associaton of Sarawak.

Dato Sri Fong was conferred the award of Panglima Jasa Negara (PIN)
by Yang di-Pertuan Agong, Malaysia, in 1999 and Panglima Gemilang
Bintang Kenyalang (PGBK) by Yang di-Pertua Negeri, Sarawak in 1994.

He was also conferred the Panglima Negara Bintang Sarawak (PNBS)
in 2017.

Dato Sri Fong sits on the boards of several other subsidiaries of the
Sarawak Energy Group besides holding directorship in Bintulu Port
Holdings Berhad.
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Yang Berhormat Dato’ Haji Idris Bin Haji Buang joined the Board of
Sarawak Energy Berhad on 24 June 2000. He is the Chairman of the
Bumiputera Partcipaton Board Commitee and in November 2024,
was also appointed as a member of the Board Risk Commitee and
Group Nominaton and Remuneraton Commitee.

Dato’ Haji Idris graduated with LLB (Hons) from the University of
Buckingham, and was subsequently called to the Bar and qualifed as a
Barrister at Lincoln’s Inn, London, UK He is the proprietor of Idris-Buang
& Associates (since 1985), a legal frm located in Kuching, Sarawak.

He was formerly the Chief Politcal Secretary to the YAB Chief Minister
of Sarawak, a positon he held from August 2000 to August 2006.

YB DATO’ HAJI IDRIS BIN
HAJI BUANG

Non-Independent, Non-Executive Director

@) Age:71
' Gender: Male

Natonality : Malaysian

Date of Appointment

Meetng Atendance

Additonally, he was appointed Senator of the Dewan Negara on 28
November 2005 and was reappointed to another three-year term on
29 November 2008. Dato’ Haji Idris was elected as a State Legislatve
Assemblyman in 2016 also in 2021 for another fve-year term. He was
appointed as the Deputy Speaker of the State Legislatve Assembly in
2022 and reappointed in 2024 for a two-year term.

Dato’ Haji Idris presently also sits on the boards of several other
subsidiaries of the Sarawak Energy Group as well as a private limited
company. He has had many years of experience as a director of
several private companies, a public-listed company and a unit trust
company.
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SN ENERGY FOR SARAWAK

As part of its long-term infrastructure strategy, Sarawak Energy is expanding and modernising its grid to reinforce the transmission backbone, enabling
renewable integraton, full electrifcaton and regional interconnectvity. Investments are focused on smart and digital technologies to strengthen

reliability, efFciency and operatonal fexibility.

» Generation Control Centre at Menara Sarawak Energy.
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» Remote Monitoring and Diagnostics Centre at Menara Sarawak Energy.
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Energy for Sarawak

Afordable Energy as an Enabler of Sustainable
Growth

Sarawak Energy ofers one of the most
compettvely priced unsubsidised electricity
tarifs in Southeast Asia, based on currently
published tarifs, averaging approximately
RMO0.28 per kWh for residental, commercial
and industrial customers.

This compettve tarif structure is underpinned
by Sarawak’s strong renewable hydropower
foundaton, which has been a key enabler in
atractng energy-intensive industries to the
State. In turn, this has contributed towards
job creaton, industrial growth and broader
socio-economic development while supportng
eforts to expand reliable and afordable access
to electricity. This not only strengthens energy
security but also reinforces Sarawak’s positon
as a strategic investment destnaton.

Lightng Up Our Communites

Working under the purview of the Ministry
of Utlity and Telecommunicaton Sarawak,
Sarawak Energy is actvely driving rural
electrifcaton through Projek Rakyat initatves
such as the Rural Electrifcaton (RES) Last
Miles, Rural Power Supply Scheme (RPSS)
and Sarawak Alternatve Rural Electrifcaton
Scheme (SARES).

These programmes support Sarawak’s goal
of achieving full electrifcaton under the
PCDS 2030 agenda while contributng directly
towards UN SDG Goal No. 7 — ensuring access
to afordable, reliable and sustainable energy
for all.

As of December 2025, Sarawak has achieved near full electrifcaton, signifcantly narrowing the
socio-economic divide between urban and rural communites.

99.37% 99.75%

Rural Coverage in Overall State-Wide
Sarawak Coverage

RES Last Miles
- Powered 126,317 households since implementaton in 2009
- Powered 1,367 households in 2025

Sarawak Alternatve Rural Electrifcaton Scheme (SARES)
- Powered 15,372 households in 564 villages since implementaton in 2016
= Powered 15 households in 1 village in 2025

Additonal Late Applicant Fund (ALAF)
- Electrifed 21,669 households since introducton in 2018
- Electrifed 3,330 households in 2025

Beyond simply connectng households, Sarawak Energy’s rural electrifcaton programmes focus
on improving quality of life, enabling economic opportunites and supportng local development
in remote communites.

Initatves include deploying renewable and of-grid solutons for hard-to-reach areas, integratng
smart technologies for efcient energy management, and contnued engagement with local
communites to ensure sustainability and resilience of energy supply.

—= )%

» SARES empowers local communities by creating income opportunities during construction and building lasting skills through
solar operations and maintenance training.
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Powering Sarawak’s Energy Transiton and Beyond

As Sarawak’s primary energy provider, Sarawak Energy is dedicated to utlising natural
resources responsibly, driving Sarawak’s development while enabling lastng socio-
economic transformaton.

Since the 1980s, Sarawak has pursued a
deliberate and forward-looking energy
transiton, progressively transitoning from
fossil fuels towards a system anchored on
renewable hydropower. This early and bold
decision — undertaken well ahead of global
transiton trends — has fundamentally shaped
Sarawak’s energy landscape and established
hydropower as the backbone of the State’s
generaton mix.

Building  Sarawak’s Renewable Energy
Foundaton

The Batang Ai HEP, commissioned in 1985,
marked Sarawak’s frst venture into large-scale
hydropower. Its success laid the foundaton
Sarawak’s renewable energy journey, paving
the way for subsequent developments such as
the Bakun and Murum HEPs, and the upcoming
Baleh HEP, which is targeted for completon by
Q4 2030.

» The Batang Ai HEP is the first hydropower plant in Borneo.

Hydropower Plants

Batang Ai HEP Bakun HEP Murum HEP Kota 2 Mini Hydro

Available Capacity: 94 MW Available Capacity: 2,520 MW Available Capacity: 944 MW Available Capacity: 10.5 MW
Date of Full Commissioning: Date of Full Commissioning: Date of Full Commissioning: Date of Full Commissioning:
1985 2014 2015 2020
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Sarawak Energy’s fourth large-scale hydroelectric project, the Baleh HEP in Kapit, Sarawak, is currently under constructon and is scheduled for
completon by 2030. Once operatonal, it will contribute 1,285 MW of renewable energy generaton capacity to the grid, further strengthening
Sarawak’s clean energy foundaton.

Since 2025, solar energy generated by the 50 MW Batang Ai Floatng Solar Project has been contributng to Sarawak’s generaton mix. As part of the
ongoing energy transiton, large-scale solar is expected to account for at least 15% of the generaton capacity mix by 2030, further diversifying and
strengthening Sarawak’s renewable energy portolio.

Sarawak’s Generaton Capacity Breakdown in 2025

3,558 MW
50 MW
Standby Power
' 103 MW
Total

5,898 MW
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Our Strategic Roadmap and Report Card

S=N OUR STRATEGIC ROADMAP

2010-2016
N4

I
=

Signifcant Growth &
Value Creaton

2017-2019

Sustaining Value &

Contnuous Growth
Consolidate and Protect Value
Created Over Past Years

2020-2022

Best Operator &
Capture Growth
Through Contnuous
Improvement

2023-2025

Sustainable
Digital Utlity
Aligned with PCDS 2030
& ESG Principles

* Revenue increase: 3 tmes

= Generaton capacity increase
>3,000 MW

* More than 2,500 manpower
recruited

= Corporate restructuring

e Commenced the export of
power to Indonesia in 2016

» Constructed 500 kV
transmission backbone

= Annual revenue >RM5 bil &
PBT >RM1.5 bil

= Capture growth: 779 MW PPA
signed (~RM1.2 bil p.a.)

« Acquired Bakun HEP &
generaton capacity
>5,000 MW

« Secured upstream fuel
resources (gas & coal)

= Energised 500 kV transmission
backbone

= 50% increase in revenue from
RM4 bil to RM6 bil in 6 years,
with >1,000 MW sold

= Renewable energy leader in
Malaysia, transitoning to 60%
hydro in Sarawak generaton
capacity mix

= Achieved SAIDI below 80
minutes for the frst tme in
100 years

= Renewable energy certfcates
(REC) launched in 2019 and
uptake increase by 40 tmes
since then

= 99% statewide electrifcaton

= Delivery in excellence —
transformed organisaton
towards high-performance
culture

= Consistently scored >80%
in employee engagement,
making Sarawak Energy a
great place to work

Expand renewable energy
footprint

Borneo & ASEAN grid
interconnecton

Emerging technology foresight
and adopton

Towards full coverage of
electrifcaton

Digital utlity powerhouse
Excel in talent & capability
building

Catalyse Sarawak’s growth &
development strategy

Introduced in 2017, the Sarawak Energy Excellence (SEE) Strategic Roadmap has served as our compass for aligning people, strategy, and performance
with our aspiraton of operatonal and business excellence. Guided by our CURIA core values — Courage, Unity, Respect, Integrity and Accountability
— SEE has supported our evoluton into a high-performing organisaton that champions sustainability, innovaton, and long-term value creaton.

Over the past decade, this roadmap has strengthened Sarawak Energy’s governance, fnancial stewardship, digital capabilites, HSSE culture and
sustainability leadership. Building on this momentum, the fourth phase of the roadmap — Sarawak Energy Excellence 2025 (SEE2025) started in 2023

to provide sharper strategic directon and prepare us for the next phase of growth as a sustainable digital utlity.
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Our Strategic Roadmap and Report Card

Entering the Next Phase with the Circle of Excellence (CoE)

In 2025, Sarawak Energy refreshed and rebranded its Key Focus Areas
into the Circle of Excellence (CoE), marking the next stage of our
transformaton as we move towards Sarawak Energy Excellence 2030
(SEE2030).

The Circle of Excellence brings together fve interconnected domains of
excellence:

= HSSE Excellence

« Operatonal Excellence

= Project Delivery Excellence

= Commercial Excellence

« Talent Management Excellence

These pillars are enabled by a High Performance Culture anchored in
Sarawak Energy’s CURIA values.

The Circle of Excellence will serve as a key operatng framework under
SEE2030, supportng Sarawak Energy’s long-term aspiratons, including the
achievement of 10 GW generaton capacity by 2030 and 15 GW by 2035.

SEE2025 — Becoming a Sustainable Digital Utlity
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SEE2025 contnued to guide Sarawak Energy’s performance and progress. Anchored in strong ESG principles, the roadmap ensures that sustainability,
ethical conduct and responsible business practces are embedded across all functons. SEE2025 also reinforces our contributon to the Sarawak PCDS

2030 by supportng economic resilience and inclusive development.

SEE2025 is underpinned by the Circle of Excellence, which contnues to drive improvements across:

a4
HSSE Excellence

Fostering a best-in-class HSSE culture that
protects our people and operatons

Commercial Excellence
Strengthening value-driven
decision-making across the business

Operatonal Excellence
Enhancing effciency through
monitoring, automaton, Al, electrifcaton
and energy storage to advance our
ambiton as a sustainable digital utlity

remote

Project Delivery Excellence
Delivering projects safely, on tme and
within budget while targetng frst-quintle
global performance

Talent Management Excellence

Investng in future-ready talent,
leadership development as well as

diversity, equity and inclusion to support a

high-performing organisaton

Together, these pillars ensure Sarawak Energy remains a resilient, future-ready organisaton prepared to lead in the global energy transiton.

As we enter the next phase under SEE2030, the Circle of Excellence will guide how we work as an integrated enterprise: focused, accountable,

collaboratve and united in purpose.
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@ =l OUR PERFORMANCE

Powering Our Communites

Health-Related
Programmes

Donaton of
Haemodialysis
Machines

150

In 2025, Sarawak Energy supported community wellbeing through targeted health initatves focused on improving
access to healthcare, early detecton and health awareness in rural and underserved areas. Key eforts included
cataract screening and treatment in Balingian, health screening and educaton programmes in Belaga and Bakun,
cervical cancer screening for women, and a community health screening and blood donaton drive in Batang Ai
as part of the Company’s contnued commitment to providing accessible, meaningful healthcare support to local
communites.

» Cervical Cancer Awareness and Screening for Women From Sg Asap and Surrounding Areas in Conjunction with Sg Asap Women Day 2025.

We collaborated with Sarawak Badan Amal Tenaga Isteri-Isteri to procure haemodialysis machines amountng to
RM225,000 for hospitals across Sarawak, including Lundu, Sarikei, Bintulu, Miri, and Mukah. In December 2025,
one machine was successfully handed over to Lundu Hospital, with the remaining units scheduled for delivery in
2026, further enabling access to critcal renal care services across Sarawak.
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Powering Our Communites

Handicraf
Development
Programmes
(Murum, Bakun,
Baleh, Batang

Ai, Mukah,
Balingian, Baram,
Tutoh)

Baleh Sustainable
Community
Development
Initatves

In 2025, Sarawak Energy expanded its Handicra® Development Programme across multple regions, supportng
rural artsans in enhancing traditonal crafsmanship, improving product quality and generatng income. Through
skills development and market access initatves, including partcipaton in major craf events such as the Rainforest
World Craf Bazaar, SAREF Community Market, and Festval Kraf Borneo, our artsans gained greater exposure,
increased sales opportunites and strengthened livelihoods while preserving cultural heritage.

In collaboraton with partners such as GIATMARA,
Natonal Insttute of Occupatonal Safety and Health
and CENTEXS, over 80 partcipants received technical
and safety training to enhance employability, including
specialised fhreglass boat constructon training.

Agricultural programmes with Department of Agriculture
and Kolej Komunit Mas Gading promoted sustainable
farming practces, generatng over 1,200 kg of produce
and strengthening income opportunites and resilience in
rural communites.
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Menara Sarawak Energy
No. 1, The Isthmus, 93050 Kuching, Sarawak, Malaysia.

General Line: +6 082-388 388 | Fax: +6 082-341 063

Corporate Enquiries: corpcomm@sarawakenergy.com
Sustainability Enquiries: sustainability@sarawakenergy.com

Follow us on:

n Sarawak Energy Berhad 1SarawakEnergy m Sarawak Energy sarawakenergyofcial

www.sarawakenergy.com
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